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Leading Teams Working at Home

Online Webinar

As many employees are working at home due to the Covid-19 restrictions, the team leader
role is key to support people through this major change.

This training session will help team leaders and managers shift their style and approach to
provide the flexibility, connection and focus required to manage remotely.

Topics
The following topics are covered:

1. How work lives have changed due to Covid-19

Tips for connecting with the team

How to prioritise and plan the team workload.

How to lead effectively to boost team performance.
How to manage expectations.
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This topic list can be modified to include specific areas of interest for your team.

Duration and Format

This training course will take place remotely using your preferred collaboration tool. The
duration of the session is 180 minutes. This can be delivered on one day or over two days as
90-minute sessions.

This training session can take place via Zoom, Microsoft Teams, Skype or whatever
collaboration tool you chose.

The format will be a mixture of presentation, group discussion and questions.

During the session each team leader will have a chance to consider the priorities for their
team and develop an action plan.

Participants will receive a copy of the material presented plus access to Productivity articles
and templates demonstrated during the session.

Presenter

This training is delivered by Productivity Consultant and beproductive.ie co-founder Moira
Dunne.

moiradunne@beproductive.ie - 086-8189719 - www.beproductive.ie



